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Shifting Shores:

 Take the long view
- Adapt to change
 Work together

« Work with nature



Key Messages
A decade of Shifting Shores — time to quicken our
National pPACE

Trust

Politics: transcend the short term political perspective — we owe
this to ourselves but more so to future generations

Adaptation: Work, through tangible projects (break through
projects) to tell stories and demonstrate the validity of adaptation as
a plausible companion to defense.

Community: Engage, engage and engage with communities and
stakeholders on shoreline management ....... exploring rising sea
levels, extremes of weather and what it will mean for us.

Evidence: make timely decisions based on the best available
evidence — if we wait for ‘perfect data’ it will be too late



Why the NATIONAL TRUST ?
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Pace - Politics: transcending short term thinking
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Politics — transcending short term thinking;

NT Case study: the Holnicote Flood
Management Project
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% Politics — transcending short-term
thinking

“The real conflict at the beach is not
between the sea and the shore]....] but
between man and nature. On the beach,
nature has achieved a dynamic
equilibrium that is alien to man and his
static sense of equilibrium. Once a line
has been established, whether it is a
shoreline or a property line, man
unreasonably expects it to stay put’

Gary Soucie



PACE — Adaptation: break through
projects and telling stories

2008

2014 | o Ke principles
« Long-term planning essential

* Think & act in wider context
« Work with not against nature
AN  Promote an adaptive approach
- Shifting Shores — R ' :
& dabtRs ok Foinge Solutions need partnership
* Public involvement is critical

www.nationaltrust.org.uk



%z Adaptation - moving beyond
defend or do nothlng
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« SMP/EMP
Coastal
monitoring

« Strategic
Planning

« Advent of
marine
planning

e Pathfinders
« FCERMS

« CCMA?

e Time Ltd PP?
* Roll back?

ADAPTATION?



Adaptation - NT Case Study: roll-back at
Birling Gap, East Sussex




Birling Gap
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PACE - Community and engagement:
NT Case Study — Studland, Dorset

The Residents’ Guide |
to Coastal Change in Studland

National
Trust

Littoraux et Changements Cotiers

-

-

: Living with a Changing Coast:

Tt Secondary learning &

e ¥ . teaching programme

Exe Estuary &

h Poole Harbour

. By David Weatherly
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- INcreasing awareness
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% One hundred years from now




PACE:Evidence — Global

NEWLYN

“lm (o
a9 g
Witn et
‘3‘ L L "
e : |
E g i
u g i
iz ; B
3
iq
" w _ n
7 " sz
'E ! i § Tuesday 22nd November 201
c A F @ 3:00pm Tuesday 22n 1
%E ? 55 4 g;% { ;: ; - Taliesin Theatre, Swansea University
ool i B v RS iy vl ‘
: 8 T &n\' - L Y A documentary film that highlights the work of
ﬁ::‘ / N 1ot i Swansea Glaciology Group in SE Greenland
15 TS v e e :
I s -r",f{ s‘: % ‘ﬂlﬁ\. ? " t ¢ “ ! ¢ Followed by a drinks reception to celebrate the work of the group
e
1‘ T WM N WA W WY WA W M - :
: ,,/;l R ..p‘don from i:;op'_
v e K, S 1 e e e e PSMSL 1 70/ 1 61 GLOS§ 24 ! i 50 06 N 95 3; w . Relative sea level [cm) —_— F ﬁickéls lesé -ema—
7200 b 8 ea level change (cm) around gt
iry. This map shows estimate,
® 1 nge (i.e. sea level rise pl..
& ! | ts) by 2095, using the ‘central":
p emissions scenario. © UK Cli
5 | 1
-
<
» 7000 =1
1 4
]
o p
1900 1920 1940 1960 1980 2000 2020




1

Evidence - Regional

SMP data +

Regional
Coastal
Monitoring
Programmes
Value for
money
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Evidence - Local

Key
D National Trust ownership

Erosion Zones - Potential over the next 100 years

National Trust
Coastal Risk
Assessment (CRA)

[ 100m - 200m
[ 200m - 500m

Flood Risk >
Probability of this area flooding in any one year
Floodplain without defences

N EA Zone 3 Flood Risk:
m 1.10008?1:1a!a::1:2050 ndal
EA Zone 2 Flood Risk:
m l.lOOUn:rge:!:rﬁu:n]&tida!

FA NAFRA v.5 N
"I‘akmg mto account food defences:
4 Low 1:200 or less
¥ Moderate 1:75 or less but 1:200
& YoData Flood potential but not assessed
" 4 Significant 5175 &
[Setf
T o+
e A
N4
o Ty
® <,°°°' (site
% [ \“'."‘.\-
VPR 7

FH$ W VA g
SO

S &g

g N N >
¥ M A
§ S, E TN T e
AN F IS
; & S “\\\:\\\\:‘\Q:‘:\‘\\:\\\\\s}\\\:\\\\\‘
5 AJ fo o 3 “‘
Sy T CF LS TS S s
PP TP LT TF GRS TS 8
P PP T TP FTF S
RIS S
F S FFF A S STl S S
Repi odue ) _gﬁame«&l V0 Crown copyrightiand/database'tight 2001, Allrightsireserved (Sileoﬂ
\\\\ N\ \ \$ 'Mu\v'n‘e"s veylicence MbeRAL100013591 }\\@ '-\\\S'
ARMMNERRINNNNNY o o Sailin S




éz Summary: key messages arising from
National fen years of coastal adaptation - PACE

Trust

Politics: transcend the short term political perspective — we owe this to
ourselves but more so to future generations

Adaptation: Work, through tangible projects (break through projects) to tell
stories and demonstrate the validity of adaptation as a plausible companion to
defense.

Community: Engage, engage and engage with communities and stakeholders
on shoreline management ....... exploring rising sea levels, extremes of weather
and what it will mean for us.

Evidence: make timely decisions based on the best available evidence — if we
wait for ‘perfect data’ it will be too late

phil.dyke@nationaltrust.org.uk | ?

Shifting Shores —
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