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ACTION NOT WORDS

• EVERYTHING WILL CHANGE. The climate crisis is already disrupting the status quo and we 

are already living with increasing ecological, economic and social instability regarding its impact.

• WE MUST CHANGE EVERYTHING. Because what is at stake is everything we care about and 

we are the ones living through it!

• EVERYTHING MUST CHANGE. Coastal communities and the coastal and marine environment 

have been in need of transformative change way before the Brexit vote. They still feel nowhere 

close to getting it. 

• WE CAN CHANGE EVERYTHING. Policies have not got to the heart of the matter and the 

economic system is broken. But those are all things in our control; shaped by us. That means 

they can be changed. But who has the power?



THERE ARE NO SHORTCUTS!

• We know that change is possible. It’s already happening.

• But those on the coast already supporting a better, cleaner, greener and bluer economy are 

struggling. 

• What policies still have not been able to address is that the problem for many coastal 

communities is that they lack the power and resources to address their complex challenges.

• Ultimately, coastal communities alone can’t build cross-country railways or raise the level of 

money needed to restore coastal habitats.

• Top down solutions and incremental change will not do. We need a transformation!



• Map of local councils ‘climate 

emergency’ declarations 

• www.climateemergency.uk



THE CONTEXT MATTERS



CYCLE OF DISADVANTAGE

• Financial crisis; austerity; negative image.

• Greater vulnerability to climate change; greater costs to 

already fragile economies.

• More frequent flooding will affect tourist attractions, further 

discourage investment, and impact people’s wellbeing.

• Rising sea levels forcing people to make difficult decisions.



KNOWLEDGE OF THE 

COASTAL CHALLENGE





THE PROBLEM



THE SYSTEM



ECONOMY VERSUS 

PEOPLE AND NATURE
• Mainstream neoliberal economics has been designed to see 

nature and people as inputs (resources and labour) into a system 

geared towards overexploitation and extraction.



PEOPLE VERSUS NATURE

• Nature conservation has been historically removed from people, 

communities and local economies – in reservations and protected 

areas. 



PEOPLE VERSUS PEOPLE



SOCIETY VERSUS INDIVIDUAL



WHAT IS THE VISION 

FOR THE COAST?
• More and better jobs, sustainable and decent livelihoods, 

increased wellbeing, fair and resilient economies.

• Coastal communities in control of defining what matters to them 

and what kind of place they want to live in.

• A common understanding that the starting point for a sustainable 

coastal society and economy must be healthier coastal and 

marine ecosystems.



COASTAL SOLUTIONS

• COAST (the Community of Arran Seabed Trust) is a 
community marine conservation organisation set up in 1995 
by two Arran divers who saw the need to reverse the damage 
in Arran’s marine habitats.

• This damage was a direct result of the removal of the ban on 
bottom trawling and scallop dredging that had been in 
operation until 1984,. The decline of the fish stocks had a 
direct impact on Arran’s community.

• UK’s first community-led Marine Protected Area in 2008 —
Lamlash Bay No Take Zone,

• Building on ecological restoration over the years to build a 
more sustainable local economy,  they opened the Octopus 
Centre — a visitor centre to promote and celebrate the local 
community and marine environment. 

• The project has only come together thanks to over 100 
volunteers and through many generous donations and grants.



WHAT IF WE CAN INJECT 

NEW INVESTMENT, JOBS AND HEALTHIER LIVING

INTO AREAS MOST IN NEED 

BY DECARBONISING THE ECONOMY AND

SUPPORTING AND RESTORING 

THE HEALTH OF ECOLOGICAL SYSTEMS?



THE BLUE NEW DEAL



POLICY IS NOT GETTING 

TO THE HEART OF THE MATTER
• We’ve had 20 years of coastal policy, why is it that they are not 

delivering the transformative change we need?

• Systemic barriers: market vs state, short term vs long term, 

GVA/GDP dominance vs people and nature, private vs public or 

common ownership, the inequality of POWER

• Coastal policy is a) policies that affect communities everywhere 

in the country; b) coastal specific policies





THE CLIMATE EMERGENCY

• Demands deep and fast changes to how we organise our economy 

and our lives.

• Changes must restore ecological balance, support and invest in a new 

economy capable of delivering prosperity for people and nature 

everywhere in the country.

• We need a new way approach to policy design, development and 

implementation to tackle the complexity and urgency of the crisis.



Neoliberal capitalism 

Business as usual 

Tinkering around the edges

Radical and transformative solutions
New economics in practice

New Economy: works 
for people and nature 

everywhere

Just 
Transition

2020-20XXPRESENT ‘NEAR’ FUTURE



ALL POLICY IS CLIMATE POLICY!

• It must radically and exponentially decarbonise society

• It must be people-led

• It must address the inequalities of privilege and power

• It must restore nature

• It must rebalance the UK economy to spread its benefits more widely and more 

fairly 

• It must support and strengthen collective action



BUILDING POWER 

FOR CHANGE

• Democratise policy-making and make the goal of policies to deliver social justice. Reach out widely and 

convene. Take into account who is most affected and how you can develop process that will genuinely 

ensure their participation. Go beyond the usual suspects!

• Demystify the economy and aim for greater economic democracy. Deliver climate goals by leading an 

economic transformation. The transition to a post-carbon world must be quick, fair and democratic. Just 

transition whilst building the new economy where the ownership of resources and means for change are 

not only held by few people. 

• Decarbonise AND advocate. ’Systems change, not climate change’. Local action to kick start 

decarbonisation and collaboration to build the power needed to demand national policy change. National 

policy change that benefits all areas in delivering change. 



THERE'S A GROWING 

MOVEMENT DEMANDING IT!


