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FiInancing place-based schemes with multfiple
benefits

1. Start with the benefits
2. ldentify beneficiaries
3. Who can/should fund?

4. What are funding options?




1. Start with the
benefits $2'5

Economic

Sustainable Solutions

Environmental

Social

TRILLION

Economic benefits generated by the ocean per
year

Press release

Nearly 30 million walks demonstrates
huge popularity of England's coastal
paths.

New figures showcase the health and economic benefits of
walking on England’s coastal paths

Most benefits are under-valued!
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Air quality

Amenity

Biodiversity and ecology
Building temperature
Carbon reduction & sequestration
Legal/regulatory compliance
Economic production
Education

Regeneration

Flooding

Groundwater protection
Health

Reduced pumping

Soil health

Recreation

Tourism

Transport/access

Reduced treatment

Water quality



2. ldenftity beneficiaries

Water quality Water companies (reduced treatment costs)

Carbon sequestration Offsetting schemes

Shellfish Industry

Biodiversity Developers (net gain), NGOs

Recreation Clubs & societies

Flood risk Insurance companies, EA

Air quality Transport providers, local authorities

Amenity Householders

Economic development Ports y
Tourism Local Economic Partnerships £

Non-use Future generations




3. Who can/should fund@

Pay
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What is needed?
Funders

Low transaction costs
Ecosystem values

Payment mechanism
Beneficiaries

Benefits information
Clear property rights

Identify polluters



3. Who can/should fund@

Local wildlife

District Council group

| Developer
Localfarmers
and businesses : .

spiragon Internal
Drainage Board
Water company eV
Aspiration
Environment
Local community Q A
gency
group
Lead Local Flood Authority

Working in partnership and pooling resources means getting ‘more for less’



4. What are funding optionse

« Tax-based (e.g. levies, credits,
exemptions)

« Grant-based (e.g. EU funds, subsidies,
endowments)

« Market-based (e.g. loans, green bonds)

« Community-based (e.g. crowdfunding,
sponsorship)

« Charge-based (e.g. water bills, site fees,

contributions, betterment levies) Need

- Incentive-based (e.g. auctions, 1. Private/Public benefits
cooperation payments, permits, 2. An asset
offsetting) 3. Future revenue stream

* Non-financial (time, skills, resources)
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*£195mn economic value unlocked,

from £20mn scheme
» 3,500 new or additional jobs




"Public
Investment
draws-in private
Investment.
Funding for the
beach has given
me the
confidence to
invest in my
business”







Cost to AW to replace sewer if erosion took place as predicted £27,400,000

Cost to AW of working in partnership £3,000,000

Waldringfield Flood
Defence Scheme s

This project addresses ssues of managing
Tooang and arosion ks Which teaten

the dovolopment of the Waldningficld coastal
econory. Carying oul defence works wil both
safequard and support the jobs in local tourist
related and marme busimnesses

Phase 1

Phase 1 involved the construction of a number of flood
gates 3 demountable defance surmunding the boatyard.
Art Gallery and shop. The north flank wouki be protectad
by a defence of both a dlay bank and back constnuction

The EA regards this parinership project as being able to challerge
some of the constraints that usually sumoend the dalizery of

/. Team Achievement Pt relatiely small-scal engincening projects, Thes has bean
Merit . X achieved by the EA and Jaksonydes working dosely viTth e
< v WFDG. This scheme has shown best practice In developi
an innovative partnership and team approadh 10 funding
Tho toam has workod woll In chalknging droumstances
WA the EA and Ihe COTtractor 13CESonHyder.

The schomeo was fundod; designed and construciod
WIThin 12 months, Working in parnership with 4
ol group allowed for good Ibcal angagement,
atracting akernative fundng streams which

could produce significant radection In costs

The am demonstaied a passion,
commitment; drive & dodication in
partnenhip 1o make It 3 sucess,
Lessons have been leamt to

den iy how other smal

projects coutd benefi! from

amilar approach.







Conclusions

1. Work in partnership to identify common objectives and multiple benefits
(economic, social and environmental)

2. ldentify beneficiaries (monetise these for public funding, develop
markets for private funding) —

3. ldentify who can/should fund

4. Assess the funding options




