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Financing place-based schemes with multiple 

benefits

1. Start with the benefits

2. Identify beneficiaries

3. Who can/should fund?

4. What are funding options?



Air quality

Amenity

Biodiversity and ecology

Building temperature

Carbon reduction & sequestration

Legal/regulatory compliance

Economic production 

Education

Regeneration

Flooding

Groundwater protection

Health

Reduced pumping

Soil health

Recreation

Tourism

Transport/access

Reduced treatment

Water quality

1. Start with the 

benefits 

Most benefits are under-valued!



2. Identify beneficiaries

Benefits Beneficiaries

Water quality Water companies (reduced treatment costs)

Carbon sequestration Offsetting schemes

Shellfish Industry

Biodiversity Developers (net gain), NGOs

Recreation Clubs & societies

Flood risk Insurance companies, EA

Air quality Transport providers, local authorities

Amenity Householders

Economic development Ports

Tourism Local Economic Partnerships

Non-use Future generations



Payments 
for 

ecosystem 
services

Beneficiary 
pays

Polluter pays

What is needed?

Funders

Low transaction costs

Ecosystem values

Payment mechanism

Beneficiaries

Benefits information

Clear property rights

Identify polluters

Statutory minimum

3. Who can/should fund?



3. Who can/should fund?

Working in partnership and pooling resources means getting ‘more for less’



4. What are funding options?

• Tax-based (e.g. levies, credits, 

exemptions)

• Grant-based (e.g. EU funds, subsidies, 

endowments)

• Market-based (e.g. loans, green bonds)

• Community-based (e.g. crowdfunding, 

sponsorship)

• Charge-based (e.g. water bills, site fees, 

contributions, betterment levies)

• Incentive-based (e.g. auctions, 

cooperation payments, permits, 

offsetting)

• Non-financial (time, skills, resources)

Need

1. Private/Public benefits

2. An asset

3. Future revenue stream
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•£195mn economic value unlocked, 

from £20mn scheme

•3,500 new or additional jobs



"Public 
investment 
draws-in private 
investment. 
Funding for the 
beach has given 
me the 
confidence to 
invest in my 
business"



Clacton



Cost to AW to replace sewer if erosion took place as predicted £27,400,000

Cost to AW of working in partnership £3,000,000



Quantifiable 
benefits

(public, private, 
infrastructure)

Lower 
insurance

costs

Council Tax 
income 
uplift

Car park 
revenue 

uplift

Increased 
number of 
customers

Increased 
per visitor 

spend

Capital gains 
& asset 
values

Development 
levies 

unlocked

Land 
values

Business 
rate income 

uplift

Beach huts, 
chalet 

income



Conclusions

1. Work in partnership to identify common objectives and multiple benefits 

(economic, social and environmental)

2. Identify beneficiaries (monetise these for public funding, develop 

markets for private funding)

3. Identify who can/should fund

4. Assess the funding options


