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3 Key things to remember
• Coast Protection Act (CPA) 1949 – powers to local 

authorities on eroding coasts
• Town and Country Planning Act 1990 (as amended)–

Local Authorities responsibilities for terrestrial 
planning (LPAs)

• Water Management Act 2010 – creation of Lead 
Local Flood Authorities 

• Lots more…..
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LA’s are not all the same!
• Unitary

• 2 Tier

•

National 
Park Family

A single authority covering all issues 
for an area e.g. Cornwall CC

County Councils are Lead Local 
Flood Authorities
District / Borough Councils with CPA 
and LPA responsibilities e.g. Norfolk 
CC / North Norfolk DC, Great 
Yarmouth BC, Kings Lynn and West 
Norfolk Council

LPA responsibilities but CPA is with 
District / Borough e.g. Lake District 
and Cumbria County Council
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Other organisations with 
coastal responsibilities

Environment Agency

Private Owners

Strategic Overview of 
Coastal Management

Coastal Flood Risk (as 
set out in 1949 CPA)

Ports, Harbours, 
National Trust etc
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Eroding vs Flooding Coast

Environment Agency has specific 
responsibilities to manage floodable 
coasts

Local authorities (Unitary / District / 
Borough) have powers for eroding coasts



Who’s responsibility is it ?

District Council Environment Agency
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Local Authorities also.. 
provide over 700 separate services to the public

Included within coastal management :

• Spatial planning

• Community welfare 

• Economic prosperity and 
regeneration 

• Public health and well-being

• Coastal protection

• Port management 

• Beach management and 
inshore byelaws 

• Inshore fisheries

• Leisure tourism and 
recreation; 

• Mineral control 

• Waste collection and 
disposal

• Transportation 

• Coastal access

• Emergency Planning

• Coastal Heritage
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The perfect storm
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The funding gap
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200 Sea Level Standard of Protection

Climate change, sea level rise and 
flood defence standards

•If sea levels rise as predicted in current guidance, a 1953 
level  would occur every 2-10 years by 2100

•1:200 
now

•1:10 in future

•Source: EA
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What are we 
doing about it?



Raise awareness with coastal 
communities of the challenges
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Champion the Coast
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Simplify what we do
Coastal Concordat
• Streamlines the development consenting process and  

co-ordinates regulators with a set of principles.
• It is an agreement between: Defra, DCLG, DoT, LGA 

Coastal SIG, MMO, EA, NE & National Parks England
• The Concordat is helping local authorities to work more 

effectively with other regulators and advisers 
• Benefits include: reducing regulatory duplication, 

providing better sign-posting, streamlining assessments 
and increasing transparency and consistency of advice. 

• 20 projects underway inc Royal Pier Waterfront, 
Southampton and Millbay Marina Village Plymouth.
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Enable others to 
make a difference

• Local Authorities are the major contributing 
stakeholder to Coastal Partnerships

• Coastal Partnerships already exist with strong 
networks and enviable track records for delivery

• Local Authorities promote the benefits and potential 
of CPs for integrating delivery in partnership across 
the land/sea interface

Eg. EMS/MCZ governance, WFD in estuaries and 
coastal waters, regeneration, marine planning, 
third party investment



Learn lessons and develop 
policy

Coastal Adaptation Pathfinder Review
Scarborough, East Riding, North Norfolk
Great Yarmouth, Waveney



Build Resilient Teams
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• Efficient use of staff, building specialist expertise  
• A critical mass of staff and projects
• Increased confidence in delivery of objectives 
• Use in-house staff rather

than consultants
• Savings on procurement.



Intelligent Client
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Build and Share Expertise
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Cross Channel Declaration



Experts in Funding

•‘The

• funding 

•gap’

2014 Autumn 
Statement –
Tax 
incentives for 
private 
investment in 
FCERM



Integrated approach
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Innovation - The Sand Engine Concept
Delfland Sand Engine,

Building With Nature project 2011 
21.5million m3 sand 

Benefits include:

•Meets the legal requirement for 
flood defence

•Economies of scale: 50% 
reduction in cost of sand

•Reduction in nourishment 
frequency from every 5 years to 
every 20 years resulting in less 
habitat disturbance on borrow 
areas and replenishment zones

•the Dutch capital of kite surfing



Focus on delivery for local 
communities
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The SIG
Local Government Association Coastal 
Special Interest Group – The SIG

60 English coastal local authorities 
working together with a common vision:

– A sustainable and thriving coast
– A vibrant coast
– A dynamic coast
– A democratic and informed coast



Role of SIG
• Champion the interests of our coastal and maritime communities.

• Support the sustainable development of the coast.

• To be part of policy formulation and implementation on the coast.

• Bringing pressure on the Government to recognise the needs of 
the coast.

• Strongly opposing changes which take responsibility and decision-
making out of the hands of local democratically elected leaders.

• Promoting best practice and innovation, and commissioning 
research on coastal issues and the delivery of services.

• Providing a forum for debate between la and agencies / partners.

• Enabling the sharing of knowledge, expertise, experience and 
resources between coastal local authorities. 
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Conclusion
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• Local Authorities are a key player in coastal 
management with a democratic mandate

• There are major challenges facing l.a.s
• A huge amount of work is underway to meet these 

challenges
• The question is:

What can you and your organisation 
contribute to the delivery of effective 
coastal management in your area? 



Length of England’s 

coastline 6,260 miles
44% of England (and Wales) coast is defended

30% of coastline suffers with coastal 
erosion

75% of all imports and exports 
are handled by ports

700,000 people employed 
directly by ports

3,000 registered fishing 
vessels

Seaside tourism values at £17bn p.a.
31% all tourism is at 
the seaside

Over 50% of grade 1 agricultural land within the coastal plain

40% manufacturing industry is on / 
near the coast

31% of coast is occupied by buildings / 
infrastructure
Over 33% of England’s coastline designated scenic or natural beauty

Saltmarsh sequestrates CO2 valued at 
£11.93m/year 

All but one local 
authority with the 
largest % of over-65’s is 

located on the coast
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www.lgacoastalsig.com


