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Our coastal future – resilient, dynamic and thriving 

The front line of climate 

resilience and adaptation? 



The Draft FCRM Strategy and Shoreline Management Plans

 Climate resilient places

 Today’s infrastructure 

tomorrow’s climate

 A nation of climate champions



2005-2025: 

Hold the Line 52%

No Active Intervention 38%

Managed Re-alignment 10%

2025-2055:

Hold the Line 46%

No Active Intervention 38%

Managed Realignment 16%

2055-2105:

Hold the Line 46%

No Active Intervention 39%

Managed Realignment 15%

Shoreline Management Plans – climate resilient?

…Budget resilient? Politically resilient? 

Ecologically resilient? 



“How ‘deliverable’ 

are the management 

policies in SMPs?”
“Are they raising 

expectations, blighting 

community hopes?”

“Are local authority planners 

‘materially considering’ them?”

“How accessible are 

they to the public and 

professional users?”“Are we confident they are 

environmentally sustainable –

or optimal?”
“Are they properly integrated with 

other FCRM and Marine Planning?”

“Is everybody following 

due process?”

“Can we better 

monitor progress and 

spot problems early?”

“Are epochs and management 

policies right?”

“Are they considering all the best 

evidence and research?”

Refreshing our Shoreline Management Plans



Making the best better – the time is now



Technically reliable

Visible and influential 

Sustainable and achievable

Well-maintained 

and up to date

Accessible and user-friendly

Clear and 

consistent

Shoreline Management Plan Refresh

A refreshed line of sight

Coastal Group
NETWORK



SMP-R Project (Phase 1)

SMP-R Project (Phase 2)

SMP-R Process

Review of new 
legislation/information

since SMP2

Carry out Action 
Planning

Development of SMP
Refresh framework

Development of new 
Action Plan template 

and guidance
Guidance on relevance

and inclusion

SMP 'Health Check'

Review of any Policies 
'at risk' and make 

changes if required

Undertake Actions to 
be 'epoch 2 ready'

Implement Shoreline 
Management Plan 
policies for epoch 2

Consider what needs 
to be done

Shoreline Management Plan Refresh
PROGRAMME OF WORK

Work 

Packages 1-3

Apr 2019-

Jun 2020
Develop national 

SMP online 

platform

Upload new and 

revised 

information

Work 

Package 4

Oct 2019-

Apr 2021

Jun 2020-

Apr 2021

Jun 2020

onwards

Pilot  regional 

SMP online 

platform



Outputs to outcomes

Supplementary guidance on 

management triggers, policy 

definition, UKCP18, funding, 

adaptation, linkage to other plans 

and strategies, CCMAs…

SMP health checks that 

identify potential action

SMP online ‘explorer’ 

with a mixture of html, 

map-based and 

documentary information 

Governance framework to capture, 

resource and deliver action

SHORELINE 

MANAGEMENT 

PLANNING



Emerging themes

We believe in SMPs!

People have changed

Two-tier view of SMP policies 

Build on and learn from what we have 

already

Consider SMP3 timetable

Resource the implementation 

Nick.Hardiman@environment-agency.gov.uk


