
ReMeMaRe 2025
Restoring estuarine, marine & coastal habitats



Welcome – Roger Proudfoot
Head of Estuaries and Coast,  
Environment Agency
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Ministerial Address – Emma Hardy MP, Minister for Water and Flooding
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ReMeMaRe Technical Lead
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Vision
 

Restored estuarine & coastal habitats that benefit 
people & nature

 

Mission
 

Restore at least 15% of our priority habitats along the 
English coast by 2043
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ReMeMaRe Programme
Established in 2024, with a focus on practical 

restoration on the ground

66 
projects 

(restoration, 

creation, & 

nursery 

facilities)

Totalling 

£50.5 

million 
into future

2 Native 

Oyster

3 ha

34 

saltmarsh

20 km2

12 

seascape

2.15km2

13 

seagrass

2.5.km2

Project 

Pipeline



ReMeMaRe Programme

WEIF
Water 

Environment 

Improvement 

Fund

Other 

££?

Totalling 

£50.5 

million 
into future

Secured and 

Funded 

£1 million in 

24/25  

£1.5 million in 

25/26



Other work supporting ReMeMaRe in 24/25

Ecosystem 

service 

Evidence & 

Indicators

Refining 

Restoration 

Potential layers

Saltmarsh Flux 

Towers

Updating the 

Estuary Guide

Photo credit: Angie Gall



Marine Enhancement Directory 

(MEnD)

Phase 1 – Review of existing 

platforms/databases (August 2023)

Phase 2 – Stakeholder engagement 

(September 2023 – April 2024)

Phase 3 –The build 
(December 2024 – present)



Marine Enhancement Directory 

(MEnD)

The UK’s central repository for estuarine, coastal and offshore habitat creation and 

restoration projects

Photo credit: Keith Hiscock, Emma Magee, Hannah Westoby, Eve Leegwater, Lydia Burgess-Gamble



Marine Enhancement Directory 

(MEnD)

It will help;

• Encourage collaboration

• Allow sharing of project successes 

and failures

• Report against national and 

international targets/commitments

• Support marine spatial planning

Sign up and register now, visit 

our stand or email 

mend.eco@outlook.com

mailto:mend.eco@outlook.com


Next 5 years

Estuarine & 
coastal 

restoration 
strategy

Out-reach & 
capacity 
building

Funding & 
Finance

Monitoring, 
Research & 
Evidence

Enabling 
restoration

Restoration in
Action



Keynote - Clare Dinnis
Director Of Wetland Conservation, 

WWT The Charity For Wetlands And Wildlife



A pathway to 

restoring saltmarsh

Clare Dinnis

Director of Wetland Conservation
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Creating the pathway

• Common data sources and shared 

platforms

• Create a regulatory market in which 

people want to invest

• Strong leadership – with shared 

ownership





Session 1: Source to Sea
Chair - Anne Dacey
Deputy Director, Water Futures

Environment Agency



Dr Chris Leakey
Marine Sustainability Manager

July 2025
ReMeMaRe

From Munros to Modiolus – A Scottish Source to Sea journey



Different routes into the same 

issues, opportunities, and 

challenges…

• Data & Evidence

• Governance systems

Embed in policy 

and practice



2023: a three-month internship project

- Exploring S2S approaches that reflect land-sea connectivity

- Examining the policy context and drivers

- Opening dialogue, internally and externally

Enablers

Challenges

Solutions

Opportunities

Lots of good S2S intent in high-level 

government strategies…

… but there is much to be done to 

operationalise S2S thinking in policy & practice 



Since 2023 Policies, Plans & Strategies

Outreach & Engagement

Finance

Internal Collaborations



• Upcoming revisions to Scotland’s…

 (a) National Marine Plan

 (b) Land Use Strategy, and 

 (c) River Basin Management Plan

• Seeking clarity on responsibilities 

across jurisdictions

 

Policies, Plans & Strategies



• S2S modelling in a landscape natural 

capital tool (maximising benefits 

from nature-based solutions)

• S2S thinking for privately financed 

large-scale catchment restoration

Internal Collaborations



Finance
• How do we get nature finance to ‘flow’ in a way 

that reflects effects & dependencies between 

land and sea?

• Scrutinising Scottish Government’s Natural 

Capital Market Framework for marine (and 

S2S) applicability



Outreach & Engagement

2025 CIEEM Scotland 

Conference - Source to Sea: 

Working Across Landscapes



Other work from Scottish organisations

Our collective impact = > Sum of parts





• Avoid undermining coastal and 

marine restoration efforts

• Seek the environmental conditions 

for natural recovery

• Prioritise tackling the cause, rather 

than the symptoms, of S2S pressures.

• Gain efficiencies and synergies.

Communicate   Collaborate   Coordinate































Connecting Source to Sea: 
The North Devon UNESCO Biosphere’s 
System-Based Approach to Ecosystem 
Restoration

Hannah Nash – Marine Project Coordinator



“In nature, nothing exists alone.”

- Rachel Carson, Silent Spring, 1962









North Devon UNESCO Biosphere



Clovelly Herring Festival



North Devon UNESCO Biosphere



North Devon World Surf Reserve



North Devon UNESCO Biosphere



Hannah Nash – Marine Project 

Coordinator



Who are the UNESCO Biosphere Reserve? 



Marine Working Group

Catchment 

Management

Forestry

Nature Improvement 

Group

Community

Green Economy

Climate Change 

Research Group



What is Source to Sea thinking?

Integrated 
Management

Aligns with natural 
systems and 

ecological connectivity

Builds long-term 
resilience and 

supports recovery



Devon Woods CRITTER

Biosphere Community 

Projects

Natural Solutions / 

DRIP

SMART Biosphere

Marine 

Management

Peatland 

Restoration



The SMART Biosphere

NEAR  REAL-T I ME FEED  

FRO M BI OS PH ERE 

SENS ORS

I NTEGRATED DATA F ROM 

EA,  MET O FF ICE & OTH ER  

PARTNERS

SUPPLEMENTED DATA 

FRO M AD-H OC CI T IZ EN 

SCI ENCE TESTING





Next Steps: Croyde 

Marine Buoy 

COL LAB OR ATIO N

Data transparency empowers action

SCA LAB LE MODEL 

Across other Biospheres and catchments

COS TS

Sensors and maintenance



Key Points

• Healthy seas start upstream 

• Support collaborative tools

• Collaborative, systems-based 
approach is key to marine 
restoration



Contact details: 

hannah.nash@devon.gov.uk

www.northdevonbiosphere.org.uk



The Tees Rivers 
Trust

www.teesriverstrust.org

















MAKING 
CONNECTIONS



















Durham

North Yorkshire

Tees Valley
 



 



Thanks!

www.teesriverstrust.org



                                                      

From Source to Sea: 
The implementation of the EU River Basin Management Plans 
through modelling
Trine Cecilie Larsen, Head of projects, Environmental Solutions, DHI DK 
trcl@dhigroup.com

© DHI

Photo: Peter Bondo Christensen



The aim:
Achieve minimum Good 
Ecological Status in all marine 
water bodies by 2027

7 October 2025© DHI#2  

The EU Water Framework Directive



© DHI

#92  





© DHI

Reference load (background + minor anthropogenic contribution)
• Batic Sea, DK, depositions, boundary
• Sediments, N-fixation etc

Anthropogenic Baltic Sea load (land based)

Anthropogenic deposition (DK+other countries)

Anthropogenic North Sea boundarys

Anthropogenic DK-load (land based)
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Dose-response (DK-N)

© DHI

DK land based N-load 
(tons N)

Indicator

Status load

Status

Reference load

Reference

αDK-N

Target



System contribution

© DHI

DK land-based 
N/P-load (tons N/P)

Indicator

Status load

Status

Reference load

Reference

Target

Baltic-anthropogenic-load (N and/or P), αØstersø

Atmospheric-anthropogenic-load, αDeposit ion

DK-load (N and/or P), αDK

System-contribution

αDK-N



System contributions – lag time

© DHI

– Dr.dk
https://odensefjordsamarbejdet.dk/wp-content/uploads/2024/09/Analyser-og-
anbefalinger-Kystvandraadet-for-Odense-Fjord.pdf
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